CHANNAHON VILLAGE BOARD
SPECIAL WORKSHOP MEETING
MARCH 12, 2016

Village President Missey Moorman Schumacher called the meeting to order at 9:03 a.m.

Roll call was taken with Trustees McMillin, Slocum, Scaggs, Host and Greco present. Trustee Militello was not
present.

Also present were Village Administrator Tom Durkin, Director of Finance Heather Wagonblott, Police Chief
Jeff Wold, Director of Public Works Ed Dolezal, Director of Community Development and Information
Systems Mike Petrick, Deputy Chief of Police Shane Casey, and Village Clerk Patricia Perinar.

BUDGET WORKSHOP (CONT.)

Director of Finance Wagonblott met with Village Administrator Durkin, Trustee Greco, and each department
head back in December and had asked each department head between the months of December and February.
Each department was asked to prepare their budget as if there were no constraints. Once the budgets

were compiled as a whole, a large deficit was shown. They requested each department go back through their
original budget line by line to see what possibly could be eliminated to cut down the deficit. Mrs. Wagonblott
then gave the Board a general summary of many of the items each department removed from their 2016-17
budget to help reduce costs. The goal of this workshop is for the Board to make informed decisions based on
need and cost to help close the estimated budget gap for the upcoming fiscal year.

Village Administrator Tom Durkin and Finance Director Heather Wagonblott gave those present a brief history
of the Village’s revenue in relation to the Rebate Fund and what those revenues allowed the Village to
accomplish each fiscal year.

Discussion took place educating the Board on the major loss of revenue and past spending that took place when
there was a constant revenue stream. It is the goal of the Board to work on finding new ways to replace lost
revenue.

The Board reviewed the items Wagonblott had listed that are currently included in the budget document. The
Board then proceeded to individually review and discuss the capital projects. Wagonblott had listed the items
that were creating the estimated budget gap.

After much discussion the Board decided to:

o Consider an Ordinance to Increase the Motor Fuel and Diesel tax to help support the upkeep of the road
infrastructure, operating expenses, and other Capital Expenses previously supported with the Capital
Fund.

o Look into the possibility of a Utility Tax on Natural Gas and Electricity and whether it can be separated
by residential and/or commercial.

e To not consider an Excise Tax or Vehicle Stickers

o Consider a Storm Sewer Charge which only be able to be uses in the Enterprise Fund. This would
require the Village to form a utility which would be added to the utility bill.

Director of Finance Heather Wagonblott stated she will rework the budget with a $0.03 tax increase on both
motor fuel and diesel and get that to the Board at the next Board meeting.

ADJOURNMENT

Trustee Host made a motion to adjourn the meeting at 11:48 a.m. Seconded by Trustee Greco.
VERBAL ROLL CALL: ALL AYES MOTION CARRIED

Submitted by

Village Clerk Patricia Perinar
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