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Clusters are geographic 
concentrations of 
competing, complementary, 
or inter-dependent firms 
and industries which 
conduct business with each 
other and/or have common 
needs for talent, technology, 
and infrastructure.  

 Clusters are centered on 
firms which sell outside the 
local, state, or even national 
market.  
 

 Exporting firms are driving 
forces in a regional or state 
economy because they 
bring money into the area 
and support many local 
industries.  
 

 A cluster does not represent 
an industry or a business; it 
represents the potential of 
linking industries and 
businesses that share 
common elements. 



Analyzing clusters helps 

development practitioners 

and policymakers identify 

the networks of businesses 

which create wealth in a 

local or regional economy.  

Clusters… 

 Describe how industries 

in a region compare to 

each other; 

 Identify growth trends; 

 Reveal emerging 

industries; 

 Rethink business 

expansion strategies; 

 Reveal groups of 

industries which have 

similar workforce needs; 

 Prioritize groups of firms 

which have growth 

potential; and 

 Create regional identities 

which improve marketing 

effectiveness. 
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http://www.gedc.com/pdfs/CEDS.pdf
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http://www.illinois.gov/dceo/Documents/DCEOEconPlan_FULLPDF_vJuly1_2014.pdf






 

To maintain and increase 

Grundy County’s economic 

competitiveness, 

strategies to prevent and 

minimize the ‘knowledge 

gap’ will require 

cooperation and creativity 

by local officials and 

businesses to maximize 

the capabilities as well  

as the productivity of the 

current and future 

workforces. 
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Grundy County currently 

has a high percentage of 

residents with ‘some 

college but no degree’  

at 28.3%. The same 

category of residents for 

the Laborshed Region is 

20.6%. 
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Technological advancements 

in many industries, especially 

manufacturing, demand a higher 

level of education and/or 

training to fill the jobs which 

will become available. 
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Grundy County and the 

Laborshed Region 

maintain a long 

standing specialization 

in manufacturing, 

which is reflected in 

the composition of the 

workforce. 



While the current workforce 

continues to receive high 

praise from local employers, 

there is a growing concern 

about finding and retaining 

skilled workers for the future. 



Current out-bound 

commuters (worker outflow) 

may be attracted to 

employment opportunities 

closer to home provided 

there is a positive trade-off 

between compensation and 

the cost of commuting. 

 

 

 







The growth in small 

businesses may also suggest 

that resident firms, 

especially the smaller 

businesses, are more 

resilient in terms of job 

creation or retention, which 

underscores the importance 

of including them in local 

development strategies. 

http://www.iira.org/pubs/publications/IIRA_RRR_740.pdf
http://www.ppic.org/content/pubs/report/R_1107JKR.pdf




Sources of Job Growth: 

 Start-ups are new establishments that have no prior affiliation 

with any existing business. 

 Spin-offs are new establishments that were created from an 

existing business. 

 Expansions refer to existing businesses that added jobs. 

 Move-Ins refer to a subset of businesses that relocated to the 

subject area. 

Sources of Job Loss: 
 

 Closures include all establishments that went out of business. 

 Contractions refer to existing companies that reduced 

employment. 

 Move-Outs refer to a subset of businesses that relocated out of 

the subject area. 

  

 



http://www.youreconomy.org/


http://www.hudson.org/files/publications/Kane--TheCollapseofStartupsinJobCreation0912web.pdf
http://www.hudson.org/files/publications/Kane--TheCollapseofStartupsinJobCreation0912web.pdf


As the Interstate 80/Brisbin Road 

Interchange development area continues 

in its build-out phase it is important to 

monitor site location trends, especially in 

the targeted industries and to adjust 

development and marketing plans 

accordingly. 

http://www.areadevelopment.com/Corporate-Consultants-Survey-Results/Q1-2014/28th-Corporate-Executive-RE-survey-results-6574981.shtml?Page=2
http://www.areadevelopment.com/Corporate-Consultants-Survey-Results/Q1-2014/28th-Corporate-Executive-RE-survey-results-6574981.shtml?Page=2




It will continue to be important for 

governments and economic 

development leaders to examine 

their competitiveness with regard  

to incentives, tax rates, and other 

factors affecting the business 

operating environment. 





Targeted 
Cluster

Demographics

Supporting 
Institutions
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Current and 
Projcted 
Business 
Climate

Existing Sites

Existing 
Businesses

Community 
Assessment
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http://clustermapping.us/


 

LOCATION QUOTIENT (LQ) 

 The ratio of the employment percentage 
represented by a given industry in the 
county to the percentage which industry 
represents in the state or a representative area 
of interest.  

 A ratio greater than 1.0 indicates a higher 
local concentration and a likelihood of exports 
from the county. 

 A ratio less than 1.0 may suggest that goods 
or services are imported into the region. 
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Supply Chain 

An essential component for a 

cluster is the local supply 

chain. While not all goods or 

services (inputs) that a cluster 

needs can be produced in the 

local economy, it is desirable 

to meet as many of the 

cluster’s needs locally as 

possible.  

This analysis reveals:  

 Source and amount of 

purchases among the 

unique niches within an 

industry.  

 Total economic outputs 

and areas where goods 

and services are 

purchased outside the 

regional economy 

 Areas where supply chains 

are strongest, as well as 

those which present the 

best opportunities for 

growth within the 

Laborshed Region. 

 











Gross Inputs 

The total dollar amount of 
inputs used by the industry 
within each sector. 
 

Regional Inputs 

The dollar value of Gross 
Inputs that are produced 
within the region. 
 
 

Regional Supply Gap 

The difference between Gross 
Inputs and Regional Inputs. A 
large difference indicates that 
a large amount of inputs are 
imported into the Laborshed 
Region, rather than produced 
within the region. 



Petrochemicals 
(NAICS Sector 325110) 

Subsectors include the 
following: 

 Acyclic hydrocarbons (e.g., 
butene, ethylene, and 
propene) made from refined 
petroleum or liquid 
hydrocarbons. 

 

 Cyclic aromatic 
hydrocarbons such as 
benzene, toluene, styrene, 
xylene, ethyl benzene, and 
cumene made from refined 
petroleum or liquid 
hydrocarbons. 
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Basic Organic Chemicals 

(NAICS Sector 325190) 

This industry comprises establishments 

primarily engaged in manufacturing 

basic organic chemicals (except 

petrochemicals, industrial gases, and 

synthetic dyes and pigments).  

Subsectors include the following: 

 Gum and Wood Chemical 

Manufacturing 
 

 Cyclic Crude and Intermediate 

Manufacturing 
 

 Ethyl Alcohol Manufacturing 
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Pipeline Transportation 

Services 

(NAICS Sector 4860) 

Subsectors include the 

following: 

 Pipeline transportation of 

crude oil 

 Pipeline transportation of 

natural gas 

 Pipeline transportation of 

refined petroleum products 

 Booster pumping station 

(except natural gas, 

petroleum) 

 Coal pipeline transportation 

 Slurry pipeline 

transportation 





 

 



 

 

 







 

 





 

Other pressed and blown glass and 

glassware  

(NAICS Sector 327212) 

This U.S. industry comprises 

establishments primarily engaged 

in manufacturing glass by melting silica 

sand or cullet and making pressed, 

blown, or shaped glass or glassware 

(except glass packaging containers). 

Subsectors include the following: 

 Glass blanks for electric light bulbs 

 Glass blanks for ophthalmic lens 

and optical glass 

 Glass blocks and bricks 

 Glass cookware and cooking 

utensils 

 Glassware for industrial, scientific, 

and technical use 
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Other Engine Equipment 

(NAICS Sector 33631) 

Firms in this industry 

manufacture internal 

combustion engines 

(except automotive 

gasoline and aircraft).  

Subsectors include the 

following: 

 Diesel and semi-diesel 

engines 

 Gasoline engines 

(except aircraft, 

automotive, truck) 

 Natural gas engines 
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Refined Petroleum Products 

(NAICS Sector 324110) 

This industry comprises 

establishments primarily engaged 

in the manufacturing and/or 

rebuilding motor vehicle parts and 

accessories. 

Subsectors include the following: 

 Asphalt paving, roofing, and 

saturated materials 

manufacturing 

 Petroleum lubricating oil and 

grease manufacturing 

 Fuel briquettes or boulets 

 Oil-based additives made from 

refined petroleum 

 Petroleum jelly and waxes 

made from refined petroleum 
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